







Procurement Journey 

Life Cycle Mapping Example
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Employing a Life Cycle Approach helps clarify relevant risks and opportunities and actions to manage sustainability at relevant stages of the procurement process. 
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	Procurement Journey 
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Impacts of obtaining raw
materials/resource needed for
service

Focus on specification, suppliers’ own
procurement

Impacts of manufacturing &
logistics/set up of service

Focus on supplier selection stage

Impacts during use of product/
delivery of service

Focus on specification and end user
awareness

Impacts at end-of-life / disposal

Focus on supplier responsibility and end
user awareness
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Biomass energy

Impacts of obtaining raw materials

Sourcing overseas if demand outstrips supply— impact
on carbon emissions

Wood should be sourced not just from legal but also
sustainable forests/woodlands — forest management
critical

Potential impact on biodiversity of forests / woodlands
if focus is only on economic viability

Support development of an immature supply chain
through aggregated demand

Opportunities for community woodland schemes to be
integral to supply chain

Impacts of manufacturing and logistics

Carbon emissions from transportation, particularly
if local supply chains are inadequate

Production of chips / pellet — is renewable energy
used

Sourcing overseas if demand outstrips supply —
impact on carbon emissions

Competition for raw materials e.g. chipboard
manufacturers

Waste products from pellet manufacturing process

Impacts during use of product/service

Emissions particularly in ‘Air Quality Management
Areas’

Shortage of qualified engineers / installers; through
aggregated demand an opportunity to influence
recruitment and training

Disposal of waste products e.g. ash

Impacts at end of life / disposal

Disposal of ash — use as a fertiliser
Disposal of boilers
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Hard Facilities Management

Impacts of obtaining raw materials

Timber and stone: sustainable sourcing
Recycled content of materials, products
People: training

People: Transfer of existing staff

Impacts of manufacturing & logistics

Training of workforce

Vehicle movements and emissions
Packaging

Safe storage and transport

Impacts during use of product/service

Energy: use of equipment, energy management
Waste: compliance and hierarchy

Water reduction

Biodiversity impacts, protection and enhancement
Heritage protection

Materials: sustainable (e.g. timber, stone etc.)
Recycled content of materials and products
Community benefits: training and education
Fair work

Equality

Emissions to air, land, water

Noise minimisation and nuisance

Health and safety

Safe storage of chemicals and equipment
Training of workforce

SMEs as sub-contractor

Impacts at end-of-life / disposal

WEEE compliance

Waste management (in accordance with hierarchy and
legal compliance)

Re-use, repair, remanufacture of equipment, tools and
materials

3"1 sector, SME involvement

Training of staff
People: Transfer of existing staff





