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Procurement Journey 
Total Cost Considerations

Procurement Journey 

Example Disposal
 Packaging
 Equipment 
 Decommissioning
 Replacement
 Depreciation
 Migration costs
 Surplus stocks

Acquisition
 Procurement cost
 Purchase price
 Delivery inc TUPE 
 Installation
 Commissioning
 Migration costs

Ownership
 Licences
 Financing
 Consumables
 Maintenance
 Servicing
 Repair 
 Warranty
 Training
 Taxes
 Insurance
Operation
 Energy
 Fuel
 Travel – Rail, Road, Air, Sea
 Labour
 Spares
 Infrastructure
 Downtime
 Testing
 Audit/Inspection
 Ordering and Invoicing costs
 Contract Management 
Disposal
 Packaging
 Equipment 
 Decommissioning
 Replacement
 Depreciation
 Migration costs
 Surplus stocks
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