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[Active sponsorship of C&SM nitiative v v v v
[Agree KPI's / performance measurements v v v v
[Monitor contract and supplier performance against . . . .
[KPs and other specified performance indicators
[Facitate and champion supply chain innovation, . . . .
continuous improvement initatives and best practice
[ Analyse and communicate performance and

v v v v
eficiency gains
[Manage supplier performance reviews and
isemmrtc sucomts i ’ ’ ’
[Manage major performanc issues and complaints v v v v v
[Manage minor performanc issues and complaints v v v
[Monitor ‘take-up’ and spend through the Framework . . .
or Contract
[Ensure value for money v v v v
[Manage Framework Agreement variations, and
disseminate outcomes M v v v
[Manage the extension of any optional extension . . . .
periods / re-tender process / Exit Strategy)
Compile, validate, disseminate Management . . . .
information
Operationally manage compiiance, supply, demand . .
& payment at a local level
[Manage supplier relationships at a senior level v v v
[Manage supplier relationships at a local, operational
oo v v v v
Create and issue supplier / customer suneys where . . . .
appropriate
[Manage risk v v v v
[Ensure senice continuity v v v v
Use incentives and sanctions appropriately v v v
[Provide guidance and advice to other parties as . . . . .
necessary
[Manage escalation process v v v v v





