
Objective
To promote the social, economic and 
environmental well-being of the community 
by introducing digital transformation that 
drives efficiencies and cost savings, focused on 
employees and citizens. 

Challenges
•	 Delivering further efficiencies from a solution  

that is estimated to have realised £4.3m savings 
and 40% reduction in print volumes during the 
first phase.

•	 Integrating mobile and digital-first working 
practices without creating additional training 
needs for staff.

Approach
•	 Collaborative continuous improvement to further 

develop clearly defined shared objectives

•	 Introduce agile and mobile working practices

•	 Support cultural change of adopting a digital-
first operational environment 

•	 Reduce I.T.’s administration workload to focus on 
strategic ICT investments

£6m+ saving over 10 years 

A reduced page volume  
of 5% year-on-year

The first UK authority to 
achieve the Carbon Trust 
Standard in the UK 

Supporting flexible and  
field working

Reduced the number of 
devices from 1547 to 1352

Continuous reduction of 
2.5m pages annually

A reduction of 139,00kW 
annually in power usage

Waste toner and empty 
toner bottles are returned 
to Canon for recycling, 
approximately 450 
bottles/waste containers 
a month.

ORGANISATION
Fife Council

INDUSTRY
Local Government 

LOCATION

Glenrothes, Scotland

SERVICES
Create vibrant communities through central 
and mobile operations including housing, 
corporate business development, recycling, 
homecare services, roads and transportation, 
parks, libraries, leisure centres and 
community safety.

WEBSITE

www.fife.gov.uk

RELATIONSHIP WITH CANON
Since 2008

Results

LOCAL GOVERNMENT
Case Study

STRATEGIC DIGITAL PARTNERSHIP

For more than 10 years, our 
collaborative partnership with 
Canon has been integral to our 
success as an aspirational council, 
making a difference to people in our 

local community.

Allan Halliday, 
Operations and Logistics Manager 

The Canon Solution
Managed Print Services 
•	 1352 x imageRUNNER ADVANCE

•	 uniFLOW

Document Digitisation 
•	 Canon imageFORMULA

Client Services Manager

Driving continuous improvement  
and strategic innovations through the 
council’s print policy, management 
information and user engagement.

On-Demand Document 
Communications

•	 Canon imagePRESS

•	 Océ VarioPrint TITAN

•	 Canon varioPRINT

•	 Océ PRISMAprepare & 
PRISMAaccess 

•	 PlanetPress 

•	 Fiery Workflow

In-House CAD/GIS
•	 Océ ColorWave
•	 Canon imagePROGRAF



Solid foundations
Fife Council has worked with Canon for over a decade 
to achieve significant efficiencies in their print and 
document management strategy. The partnership is built 
on collaboration, trust, and clearly defined goals, with 
Canon providing technology, services, best practice, and 
inspiration, that supports Fife in delivering their citizen 
and employee centric services. During the first phase of 
the partnership in 2008, Canon strategically supported the 
council to achieve considerable cost and sustainability gains 
by reducing the number of print devices from over 6,700 to 
1,547, and by deploying new digital strategies to maximise 
the existing infrastructure through its managed print service. 
“When we embarked on our journey with Canon, there was 
little continuity to be found between our printing systems” 
says Allan Halliday, Operations Logistics Manager and 
Managed Print Services Lead Officer.

Researching the market

In order to maintain its status as a forward-thinking 
digital council that delivers first class services to the 
citizen, Fife needed to re-visit its strategy, and in 2014 
set the new ambitions of accelerating their digital 
transformation, discovering new efficiencies, and 
delivering further cost savings. “We never stand still, 
and are always looking at how we can improve on 
everything we do.”

Fife’s invitation to tender identified that while the council had 
already made substantial savings on print volumes, it now 
needed to increase its scanning and work flow capability to 
achieve the next phase of its ambitions, and to continue the 
shift away from paper intensive processes.

Canon awarded the second tender
Through a competitive process, Canon were awarded the 
contract via the Scottish Procurement Office Equipment 
framework. “Once again Canon’s technology, exceptional 
support and thorough understanding of our organisation 
ensured our goals of not only working even more efficiently 
but also delivering exceptional front-line services would be 
achieved,” says Allan.

We look forward to discussing your requirements

E:	 customer.marketing@cuk.canon.co.uk

T: 	 0844 892 0810

Our annual survey of our users confirms 
that operators are very satisfied with 		
this culture change and the new way 		
of working.

Allan Halliday, Operations and Logistics Manager

Canon’s expertise and technology has 
enabled us to evolve our Managed Print 
Service in to a Managed Document Service 
providing further reduction in costs, 
increase in productivity, and supporting 
the greater focus on the employees and 

citizens of Fife. 

Allan Halliday, Operations and Logistics Manager

To support Fife’s desire to secure their citizens information, 
Canon deployed an enterprise wide scanning and print 
solution, allowing the secure, fast and accurate scanning of 
documents into a single repository, whilst simultaneously 
supporting secure, mobile enabled, highly productive end 
user printing. 

The Client Services Manager (CSM) is integral to the 
partnership, and drives continuous improvement through 
a prescribed print policy and the recommendation of 
new innovations. The CSM supports and empowers staff 
throughout implementation and change, ensuring cultural 
barriers to digital adoption are overcome. Success in this area 
has been noted within Fife’s customer satisfaction survey, 
with extremely positive response received. 

The bigger picture
Within the wider Council organisation, the council has 
also adopted Canon technology to support its specialist 
printing needs. “Our central print unit depends on Canon 
digital presses and workflow solutions to enable to effective 
production of display and promotional items, and our 
Building Services department relies on the easy-to-use, high 
quality output of maps and construction drawings from the 
Océ ColorWave.”

“Canon shares our commitment to social responsibility, 
and we are delighted to be working with them to make 
a difference to people in our local community by Canon 
employing two apprentices as part of the Community 
Benefits in Procurement strategy” This initiative is driven 
by the Scottish Government that requires added value from 
suppliers in contributing to the community.

Centre of excellence
The recognition of Fife Council as a centre of excellence is 
well founded. Fife is visited regularly by other authorities 
and places of education who are seeking advice on how to 
emulate its ground-breaking solution and future vision.

“We have always been an aspirational council,” says Allan, 
“and we want to share best practice about what how we are 
achieving efficiencies. Our collaborative partnership with 
Canon has been an integral part of our success, ever since 
we embarked on this journey together 10 years ago.” The 
partnership has now delivered over £6 million cost savings 
and continues to reduce paper consumption by 2.5 million 
pages each year. 

Concludes Allan, “Canon’s in-depth business and Managed 
Print intelligence supports the streamlining of Council 
services allowing us to focus on strategic continuous 
improvements in other areas. Such is the strength of our 
partnership with Canon, we are proud to share best practice 
and collaborate with other councils who are under taking the 
digital transformation journey”.


