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Options Appraisal & Summary

Complete the table below with the various options available for Procurement Route, OJEU
Procedure (if applicable), Lotting Strategy and Suppliers (examples provided) and detail the
benefits/concerns associated with each before recommending a preferred option with

justification

Procurement
Route

Not applicable:

Do nothing

Use existing
framework

Develop bespoke
contract

Benefits &
Concems.

OJEU
Procedure

Restricted

Competiive
Dialogue

Benefits &
Concems.
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‘Suppliers Per | Not applicable | 1 Supplier | 35 Suppliers | 5+ Supplers
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