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Best Practice Guidance

This document provides information on putting together a procurement strategy, including reference to what must be included as required by the Procurement Reform (Scotland) Act 2014.  This best practice guidance should be read in conjunction with this Act and the Guidance under the Procurement Reform (Scotland) Act 2014.  

Procurement Strategy

A procurement strategy allows an organisation to articulate a strategic focus for its procurement activities and an overview on how it will meet its aims and objectives and deliver value for money, including how the organisation intends to carry out its regulated procurements for the year ahead.

Section 15 of the Procurement Reform (Scotland) Act 2014 requires any public organisation, which has an estimated total value of regulated procurement spend of £5 million or more (excluding VAT) in a financial year, to prepare and publish a procurement strategy.  The period the procurement strategy covers can be defined by the organisation e.g. 3 years, 5 years, etc.

If an organisation has not prepared a procurement strategy and it becomes apparent its spend on public contracts is likely to exceed the £5 million threshold, it must prepare a strategy as soon as is reasonably practical.

Where an organisation has an existing procurement strategy, there will be no requirement for it to prepare a completely new procurement strategy each year.  An organisation must, however, review its procurement strategy annually and make such revisions as it considers appropriate for the purposes of the Act. 

The first procurement strategy will need to be published by the organisation by 31 December 2016, covering:

· the remainder of the 2016/17 financial year and
· the full 2017/18 financial year 
An organisation must publish its procurement strategy, including any revisions, on the internet i.e. publically available online, and by any other appropriate means.  The organisation must notify Scottish Ministers of the publication of its procurement strategy by sending an email to ProcurementStrategies@gov.scot, attaching the procurement strategy or including a link to where the procurement strategy can be accessed.

If an organisation’s spend is less than £5 million it is encouraged to prepare (and publish if it has not already done so) a procurement strategy.  

Mandatory Requirements of a Procurement Strategy

Section 15(5) of the Act sets out what an organisation must include as a minimum in its procurement strategy.  This includes setting out how the organisation intends to ensure that its regulated procurements will deliver value for money, and how they will be carried out in compliance with the sustainable procurement duty. 

Other Considerations

When developing a procurement strategy, consideration should be given to the Scottish Model of Procurement as well as local and national priorities and objectives.

Elements of the effectiveness of the procurement strategy will be measured via the  Procurement & Commercial Improvement Programme (PCIP).  Although not a mandatory requirement of the Act, it is strongly recommended that organisations focus on the appropriate PCIP Assessment Question (1.2 in Lite, and 1.3 for Medium and Full) when developing their strategy, this includes providing evidence that:  

· the procurement strategy objectives have been defined and approved by the organisational owner, for example board level or equivalent, and reflects the organisation’s corporate strategy, the Scottish Model of Procurement, Local Economic Agenda and National Outcomes; etc., as found in the Guidance under the Procurement Reform (Scotland) Act 2014
· objectives are being managed and delivered by procurement and action plans are in place which are refreshed annually
· the Contract and Supplier Management approach that will be taken by the organisation has been endorsed/approved by the organisational owner
· high level commercial targets are included in the procurement strategy and/or the organisation’s Corporate Strategy 

Monitoring, Reviewing, Reporting on Strategies 

In preparing its procurement strategy, the organisation should consider how it will measure and monitor data and demonstrate achievement of stated procurement objectives/KPI’s.  The organisation should also ensure data capture methods meet the requirements listed in the annual report.  

Organisations are responsible for ensuring their procurement activities comply with all relevant legislation.  Organisations should keep their procurement strategy under review, revising and re-publishing it as required.




Annual Procurement Report

Annual procurement reports allow an organisation to record and publicise its performance and achievements in delivering its procurement strategy.

Where an organisation is required to prepare a procurement strategy, or review an existing one, it must also publish an annual procurement report on its regulated procurements as soon as reasonably practicable after the end of the financial year.  The date for the first annual procurement report is dependent on when the organisation’s financial year.

The annual procurement report must include:
· A summary of the regulated procurements that have been completed during the year covered by the report;
· A review of whether those procurements complied with the organisation’s procurement strategy;
· The extent to which any regulated procurements did not comply, and a statement detailing how the organisation will ensure that future regulated procurements do comply;
· A summary of community benefit requirements imposed as part of a regulated procurement that were fulfilled during the year covered by the report;
· A summary of any steps taken to facilitate the involvement of supported businesses in regulated procurements during the report period;
· A summary of regulated procurements expected to commence in the next two financial years.
The annual report must address all of the matters contained in an organisation procurement strategy.

Publication of an annual report is to be in a way the organisation considers appropriate, but must include publication on the internet.

If it wishes to do so, an organisation can include information about non-regulated procurements in its annual procurement report as well as other additional information, dependent on factors such as the size and spend of the organisation.

More information on what must be included in the annual procurement report, including publication dates, can be found in section 2.6.2 of the Guidance under the Procurement Reform (Scotland) Act 2014.


Annual Report on Procurement Activity in Scotland

Scottish Ministers will prepare an annual report on procurement activity in Scotland.  The report will be based on information contained within individual annual procurement reports that will be published by organisations.   


Procurement Strategy – Best Practice Template


This template has been developed to contain a set of STANDARD procurement strategy sections, which may be used by an organisation to create a new procurement strategy or develop an existing procurement strategy document. 
 
It is at the discretion of the individual organisation whether to use some, all or indeed none of this template to prepare its procurement strategy.
 
Not all sections of this procurement strategy template will be appropriate for all organisations.  As a result it is the responsibility of the organisation to ensure that its final published procurement strategy is relevant and proportionate, meeting all legal and internal governance requirements.

Please note that:

 - this template is an example only and should be adapted to suit individual circumstances. The template includes links to examples of strategies and these are provided for illustrative purposes only.

  - the term “organisation” used in this document also refers to: contracting authority; contracting entity; public body; public organisation.

 

Any questions regarding the content of a procurement strategy should be raised with respective internal legal departments.








Section 1 – Contents 

	
This contents page lists examples of real-life sections that have been included in procurement strategies.

There is no one-size-fits-all approach. A procurement strategy will reflect an organisation’s function, its objectives and priorities. 

The organisation should ensure that the content of its final published procurement strategy is relevant and proportionate whilst meeting all legal and internal governance requirements.

· Introduction / Executive Summary
· Procurement Vision / Mission Statement
· Strategy Rationale / Context
· Strategic Aims, Objectives & Key Priorities
· Spend/Finance
· Recommendations and Other Content for Consideration
· Monitoring, Reviewing and Reporting on Strategies
· Strategy Ownership and Contact Details
· Policies, Tools & Procedures
· Appendices
· Glossary


Note to Buyer:
Please delete the above notes when using this procurement strategy template.


	





Section 2 – Introduction/Executive Summary

	
An Executive Summary demonstrates that the organisational owner, for example board level or equivalent is committed to the aims, objectives and delivery of the procurement strategy of an organisation.  This section should explain the organisation’s approach to procurement including context, strategic goals & objectives and prevailing challenges. 

Some illustrative examples of an existing procurement strategy Executive Summaries can be found below:


[bookmark: _MON_1497177584]  

Note to Buyer:
Please delete the above notes when using this Procurement Strategy template.


	




Section 3 – Procurement Vision/Mission Statement

	
 A mission statement refers to the present (the organisations purpose and what it delivers), whereas a vision statement points to a future, aspirational destination (where do we want to be in X years?).

An unambiguous vision statement should be included in a procurement strategy.  If an organisation wishes to include a mission statement it should be aligned to reflect the purpose & values of the organisation, which all employees should understand and work to deliver. Vision & mission statements should be: 

· aligned to the organisation’s goals & objectives
· visible within and outwith the organisation 
· realistic and achievable
· concise, inspirational and engaging
· easily articulated 

Some illustrative examples of existing public sector vision & mission statements can be found below: 



Note to Buyer:
Please delete the above notes when using this Procurement Strategy template.


	






Section 4 – Strategy Rationale/Context

	
This section should contain an explanation of the rationale behind a procurement strategy e.g.

· what is the purpose of the strategy?
· what are the drivers behind Procurement Functions’ strategic aims & objectives?
· economic challenges?
· local & national objectives?
· local & national pressures?
· existing skillsets / gaps?

Some illustrative examples of existing public sector rationales can be found below: 



Note to Buyer:
Please delete the above notes when using this procurement strategy template.


	





Section 5 – Strategic Aims, Objectives & Key Priorities
	
As laid out in the Act, a procurement strategy should explain how the organisation’s approach to procurement fits with and aligns to its broader organisational aims and objectives.

A procurement strategy should confirm that there is a clear pathway for:
· identifying and acting on improvements; 
· ensuring that best value/value for money is being obtained consistently when goods and services are purchased.

Ensuring that, as a minimum, all mandatory requirements are included; this is the section where the detailed components of a procurement strategy should be laid out.  For example:
· What is the strategic direction for your procurement activities?
· What are the organisation’s overall procurement objectives? 
· What improvements does the organisation plan to deliver over the reporting period? 
· What action plans will it put in place to ensure the objectives are delivered?
Outline performance indicators which will be used to monitor progress of each outcome for the lifespan of the strategy
· How will success be determined? 

Mandatory Requirements (Section 15(5) of the Procurement Reform (Scotland) Act 2014)
It is in this section you may wish to include the following requirements set out in the Act.  Set out how the organisation intends to ensure that its regulated procurements will:

· contribute to the carrying out of its functions and the achievement of its purposes (2.5.1 of the Guidance under the Procurement Reform (Scotland) Act)   This should include high level commercial targets and effective contract and supplier management
· deliver value for money (a balance of cost, quality and sustainability) (2.5.2) 
· be carried out in compliance with its duty to treat relevant economic operators equally and without discrimination (2.5.3))
· be undertaken in compliance with its duty to act in a transparent and proportionate manner (2.5.4)
· comply with the sustainable procurement duty (2.5.5) 
and include statements of the organisation’s general policy on:

· the use of community benefit requirements (2.5.6)
· consulting and engaging with those affected by its procurements (2.5.7)
· the payment of a Living Wage to persons involved in producing, providing or constructing the subject matter of  regulated procurements (2.5.8)
· promoting compliance by contractors and sub-contractors with the Health & Safety at Work, etc. Act 1974 and any provision made under that Act (2.5.9)
· the procurement of fairly and ethically traded goods and services (2.5.10)

	
· how it intends its approach to regulated procurements involving the provision of food to: improve the health, wellbeing and education of communities in the organisation’s area; and promote the highest standards of animal welfare (if applicable) (2.5.11)

This live example from a Scottish public body’s procurement strategy, demonstrates how the effective use of the criteria laid out here can support, measure and deliver the organisation’s goals and objectives.





Note to Buyer:  Please delete the above notes when using this procurement strategy template.



	






Section 6 – Spend/Finance

	
Most organisations include a section on spend/finance in their procurement strategy.  This is where an organisation would normally include more information on how you will deliver value for money (a balance of cost, quality and sustainability).  

This section could detail historical and projected spend information and spend analysis (for the organisation/sector/market) which could include:
· Total annual spend
· Spend by category
· Procurement influenceable spend
· Forecasts

Some areas that could be included for the organisation specifically are:
· Savings achieved
· Savings targets, and how to deliver and measure savings & benefits
· How the organisation will minimise cost and maximise value
· How will the spend profile be improved e.g. reduce maverick spend, increase SME/supported business ratio’s, etc.
· What financial tools, systems & processes are currently used?  Can these be improved?
· Accountability and auditability – previous results and projections
· Planned budget allocation

Mandatory Requirements (Section 15(5) of the Procurement Reform (Scotland) Act 2014)
It is in this section you may wish to include a statement of the organisation’s general policy on how it intends to ensure that, so far as reasonably practicable, the following payments being made no later than 30 days after the invoice (or similar claim) relating to the payment is presented:
· Payments due by the organisation to contractor(s),
· Payments due by a contractor to a sub-contractor(s),
· Payments due by a sub-contractor to sub-contractor (2.5.12)
Note to Buyer:
Please delete the above notes when using this procurement strategy template.


	




Section 7 – Recommendations and Other Content for Consideration

	
In addition to the mandatory requirements, there are many other common elements in a procurement strategy which an organisation may wish to consider, if relevant to its organisation, such as:

· How to define the supply need
· People and skills – how to identify and address skills gaps/improve the skillset across the team
· Organisational enhancements
· Identification and management of risks & opportunities e.g. collaboration opportunities
· Accountability and auditability

Note to Buyer:
Please delete the above notes when using this procurement strategy template.


	




Section 8 – Implementation, Monitoring, Reviewing and Reporting 

	
This section can used to detail procurement performance management and monitoring structures and processes.

Although not a mandatory requirement of the Act, it is strongly recommended that organisations also focus on the appropriate PCIP Assessment Question (1.2 in Lite, and 1.3 for Medium and 1.3 Full) when developing their strategy.

In addition the Act requires specific measures to be reported via the Annual Report.  Further information can be found in the Guidance under the Procurement Reform (Scotland) Act 2014. 

 
Note to Buyer:
Please delete the above notes when using this procurement strategy template.


	




Section 9 – Strategy Ownership & Contact Details

	
The organisation should include the strategy owner name(s), responsibilities and contact details in its procurement strategy.  Some organisations may include this information in a Foreword, or in another section of the procurement strategy.  This is at the discretion of the organisation.

Note to Buyer:
Please delete the above notes when using this procurement strategy template.


	



Section 10 – Policies, Tools & Procedures

	
To provide further information to its audience an organisation should consider listing (and linking to) local and national policies, processes and procedures. Some examples are listed below (this is not an exhaustive list). 

Some examples of Local Policies & Procedures are as follows: 
· Key Stakeholder Map / internal / external customers
· Risk Management
· Gifts, hospitality and other inducements
· Conflicts of interest / anti-competitive behaviour / fraud awareness
· Suppliers charter

Examples of National Policies, Tools and Legislation can be found by clicking the following links (this is not an exhaustive list):
· Scottish Model of Procurement
· Changes to European Directives
· Public Procurement Reform Programme 
· Suppliers Charter
· EU Procurement Thresholds
· Procurement Journey
· PCIP
· Public Contracts Scotland
· Public Contracts Scotland – Tender
· Information Hub

Note to Buyer:
Please delete the above notes when using this procurement strategy template.


	





Section 11 – Appendices

	
Any supplementary supporting data or information which is either detailed, lengthy or may otherwise detract from the flow of a procurement strategy document can be added to an appendix section near the end of the procurement strategy.

Typically this would include statistics, data tables, reports, etc.

Note to Buyer:
Please delete the above notes when using this procurement strategy template.



	




Section 12 – Glossary

	
Since the audience may not be familiar with all terms used in the procurement strategy, it may be useful to provide a glossary of terms near the back of a procurement strategy document.  This should explain/define any unusual, difficult or specific words, terms and/or expressions used in the text. 

This is particularly relevant if your organisation operates in a specialist field/market.

Note to Buyer:
Please delete the above notes when using this procurement strategy template.
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Executive Summary

Procurement is not an end in itself. It should be undertaken to further the strategic objectives of the Authority, which in turn are driven by the overarching objectives of the Scottish Government

This Procurement Strategy 2012–15, in line with the Authority’s Corporate Plan 2012-15, sets out the strategic direction for procurement activity for the next three years. The strategy supports the Scottish Government's Public Procurement Reform Programme (PPRP), to make the best use of public money, taking account of its legal obligations. 



Foreword

Recognising that effective and efficient procurement will positively support the Authority in achieving its priorities, this strategy provides a corporate vision, direction and focus for all procurement activities in the authority.

The Authority’s vision for procurement is “to achieve superior procurement performance through advanced sustainable procurement practices for the benefit of the authority and its stakeholders”. The Authority's Corporate Procurement Strategy will therefore help to demonstrate best value, continuous improvement, sound performance management, partnership working, community benefits and sustainable development.

This strategy has been developed in line with Authority’s Corporate Plan which sets The Authority’s strategic direction and priorities. Influenced by the consultation the Authority has undertaken, Delivering Better Outcomes, our Corporate Plan and Procurement Strategy reflect the views, needs and aspirations of the Authority’s community. The plan identifies the outcomes that we aim to achieve, explains how we will deliver these outcomes and sets out the main challenges that we will face across the next four years.

As with all public sector organisations, The Authority is facing significant financial pressures. Authority procurement activity will be paramount in delivering service provision that has the greatest positive impact upon the citizens of The Authority. The Corporate Procurement Strategy provides a clear and consistent framework to ensure that procurement activity supports all services to meet the

Authority’s priorities. This strategy advocates the positive role that robust procurement activity has in allowing the Authority to continue to deliver effective and efficient services.



Executive Summary

This Strategy is aimed at promoting effective procurement across the Authority. It strikes a balance between setting out a detailed plan for improving procurement, with specific targets and a flexible planning framework. We need to be flexible to be able to respond to the rapidly changing environment around public sector procurement and to learn from our own experience and the experiences of others. The rapidly changing environment is well illustrated by the pace of technological change currently associated with e-procurement. 

The overarching purpose of the Strategy is to support the delivery of high quality public services that offer value for money, and in a sustainable way taking account of best practice and EU procurement legislation.











Executive Summary

This strategy aims to demonstrate a clear and well-structured approach to the Authority’s procurement activities outlining what will be done, how and when it will be achieved. 

In developing a Procurement Strategy, the following principle objectives have been set: 

• To ensure that in the first instance, the procurement process is clear and structured in such a way as to achieve the best value for money for each pound spent by the Authority. 

• To ensure that each procurement exercise is properly researched to consider alternatives and market forces which may impact on the exercise. 

• To ensure that existing specifications are challenged and to seek out emerging sources of supply and methods of delivery. 

• To ensure that contracts are appropriately managed during the life-cycle of the procurement. 

• To ensure that the Authority recognises and delivers on its responsibility to fulfil its contractual obligations to pay its creditors on time. 

• To ensure that procurement across the Authority is performed in a fair, transparent and cost effective manner. 

• To ensure that procurement is carried out by appropriately trained officers and that all procurement professionals are bound by the Chartered Institute of Purchasing and Supply, Code of Ethics. 



The strategy is aligned to the eight work-streams which comprise the fundamental elements of the national procurement reform programme; 

• Procurement Leadership and Governance; 

• Procurement Strategy and Objectives; 

• Defining the Supply Need; 

• Sourcing Strategies and Collaborative Procurement; 

• Contract and Supplier Management; 

• Key Purchasing Processes and Systems; 

• People; 

• Performance Management. 



These work-streams are assessed annually in the Procurement Capability Assessments commissioned by the Scottish Government to monitor progress against the national objectives.



Executive Summary

In 2009-10 all of the institutional members participated in a Procurement Capability Assessment (PCA) as part of the wider Public Procurement Reform Programme (PPRP) under way in Scotland. The results from PCA were by and large very satisfactory for most of the Authority’s within the institution. That said, it also emerged that there were certain areas of assessment where improvements to practice and procedure, brought about by the existence of sound procurement strategies, could be readily introduced across the institution. Such improvements would provide focus on procurement process and function in institutions as key strategic enablers of service design and service delivery. 

The percentage of institutional expenditure on bought-in goods and services will vary between and within institutions from year to year. Very rarely will it be less than 25% of total expenditure, very often it will be between 30% and 35%, and in years of capital expenditure projects it will exceed well over 50%. The difference between good and bad procurement can be as high as 15%-20% of costs. Beyond cost considerations, of course, usefully focused procurement process provides effective management of risk, regulatory compliance, quality, delivery and management of the supply base to optimise delivery of institutional objectives and innovation through the correct use of suppliers‟ know-how as an external resource. 

The more commonly established approaches to management of purchasing within the institution  are sub-optimal in that they:- 

· define purchasing related activity with most emphasis given to procedure rather than policy and objectives;

· need to be more focused on objectives and how these objectives are derived from, link and align to, the institutional corporate objectives

· need to communicate better how the outcomes from procurement operations will be assessed in terms of efficiency and performance, i.e. how the process is important enough to be usefully measured, valued, managed and deployed in the future. 



The following strategy proposes a rationale for taking these further steps in the procurement improvements journey, the issues to evaluate, strategy templates and a few procurement strategy exemplars to consider. Proportionality is important here and the recommendations made seek to encompass the needs of large, medium and small institutions.



FOREWORD FROM THE CHIEF EXECUTIVE 

This procurement strategy has been prepared to direct the Authority’s response to the changing procurement agenda. 

Procurement is one of the enabling strands of the Authority’s ambitious Business Transformation Programme. Through rigorous challenge of all of our purchasing decisions and the implementation of effective and efficient procurement procedures and processes we will generate efficiency savings and in doing so will offer greater protection to frontline services. 

The strategy sets out the procurement objectives of the Authority for 2012– 2014. These reflect both national and local policies and priorities. 

For this strategy to achieve improved performance status, financial savings and contribute to the Authority’s corporate social responsibilities, we will all need to embrace a change to our existing ways of working, and crucially develop a close partnership between the Corporate Procurement Team and Service Teams. 

Commitment to and communication of this strategy is a key step on the road to achieving excellent procurement practice.



Executive Summary 

		The Authority has made significant progress over the last x years but there is still more to do. 



Leadership & Governance 

1. Continue to increase the profile and senior sponsorship of procurement in the organisation improving links to corporate objectives and business plans 



People & Processes 

2. Invest in developing the skills and knowledge of the Authorised Procurement Officers (prioritising those who spend more than 40% of their time on procurement activities) 



3. Develop a form of “category management” using existing APO resource and build up category procurement strategies which give 50% coverage of third party spend and produce targets for each category 



4. Migrate to use of the Scottish Government’s “Procurement Journey” as the default process for all procurements. This will achieve increased attention to two underdeveloped parts of the procurement process – pre-tender: strategic sourcing and post tender: contract management 



5. Increase percentage spend with contracted suppliers from xx% to xx % 



6. Increase focus on sustainable procurement including the use of Community Benefits Clauses (CBIP) and corporate social responsibility policies 



7. Continue to increase the percentage of invoices paid on time – target xx% - and use prompt payment as a leverage for discounts in awarding contracts 



Systems 

8. Introduce electronic document management and workflow in the payment of invoices process 



Executive Summary 

· High Level Strategy 

The Chief Executives do not have an extensive budget and therefore there is not a high level of procurement activity at present. 

The departments’ requirements in relation to advertising have are met by utilising a collaborative agreement awarded by CoE to date. However, demand for these services continues to decline from both the Department and other users of this CoE arrangement therefore when the arrangement recently expired, the CoE did not establish a new arrangement. A review of the service requirements will be undertaken and a strategy will be developed for future advertising spend at a local level. Savings will be monitored and reported. 

The Category Manager will work with the service to identify, implement and manage collaborative opportunities, introduce community benefits, put in place framework agreements to reduce timescales and risk where appropriate, carry out spend analysis, thus driving savings targets. This will also include forward planning review of the Department’s budget and identification of high risk, high spend contract requirement. This will allow the CPU to allocate time and prioritise workload based on dictated timescales from EU legislation and the Authority’s Contract Standing Orders. 



· Structural and cultural change 

Historically the requirement for procurement from this Department has been minimal. 

Full centralisation of procurement is complete within all departments since August 2010. This has made a positive impact on the speed of information gathering, enabling procurement improvements, whether with placement of new contracts or enhancing the purchase to pay processes. 

A planned programme of training is in place for CPU officers to ensure the team have the necessary skills and knowledge for the role. Training is extended out to Community Resources officers where appropriate. 



Procurement timescales are often driven by operational requirements rather than the time it takes to carry out an effective end to end procurement process. Consideration therefore needs to be given on how a procurement requirement can be flagged earlier to procuring officers – e.g. as budgets are discussed / recommendations made. A review of service requirements to create a longer term work-plan will be undertaken and priorities agreed between the CPU and the service. Regular monitoring by senior management of progress against the agreed plan will be undertaken. 

The CPU will work with the P2P team and the service to continue to improve and maintain the existing use of the Authority’s PECOS system and identify further efficiencies in the payment process in terms of catalogues, CPC’s and statement billing. 



· Contract and supplier management 

At present a contract management plan has been compiled by the procurement team to deliver a robust contract management timetable addressing all high risk high spends, an element of contract management continues to be implemented for some lower value problematic contracts, thus addressing quality, payment terms and conditions, invoice volumes and buyer/supplier relationships. 



· Short term strategy 

The short term strategy for the Chief Executive’s Department is: 

· put work plan in place to ensure contract delivery and savings plans are being resourced to deliver against target; 

· ensure all spend is compliant with the Authority’s Contract Standing Orders; 

· review, develop and implement the supplier management process for all key contracts and suppliers, maximising benefits for the Authority; 

· negotiate additional savings and community benefits from existing contracts with key suppliers, where appropriate; 

· utilisation of Public Contracts Scotland – Tenders e-tender system, where appropriate, in accordance with the Authority’s Contract Standing Orders. This will in turn support the development of a contracts register; 

· create opportunities for SME’s whilst exploiting opportunities available through aggregation of spend; 

· provide training and awareness sessions for those service staff actively involved in the tendering process; 

· implementation of a priorities tracker work plan tool to ensure best value is achieved and sufficient resource is available to meet operational requirements; 

· utilisation of the priorities tracker work plan to ensure savings plans are being resourced to deliver savings targets for contract renewals and negotiations of existing contracts; and 

· ensure that the Authority supports CAT A and B contracts from both a technical and commercial perspective to maximise the benefits. 



· Long term Strategy 

The long term strategy for the Chief Executive’s Department is: 

· expand the contract and supplier management process; 

· consideration of ownership of contracts within each service to define who manages; and 

· utilisation of the work plan to ensure contract delivery timescales support best value.
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Vision

The authority’s vision for procurement is “to achieve superior procurement performance through advanced sustainable procurement practices for the benefit of the authorityand its stakeholders”.




Vision

“Procuring goods, services, and works by the most economic, efficient, effective and sustainable means to ensure that the needs of the community are met, within a clear framework of accountability and responsibility. In doing so, Authority Procurement will become best in class by adopting excellent procurement practices and techniques”



Vision

Procurement Services vision is to become a world-class Procure-to-Pay process by 2017 by creating value through strategic thinking, efficient processes, technology system integrations and exceptional customer care



[bookmark: vision]Vision 

To provide outstanding procurement related customer service to the broader public sector and its suppliers by demonstrating excellence, fairness and integrity in all aspects of our work.



Vision

To embed commercial excellence throughout the Authority, ensuring that our services always deliver Best Value. 

To be recognised as having leading commercial, procurement & commissioning practices and skills delivering outstanding outcomes. 

To have the people of our region and service users at the heart of what we do.





Vision

“The organisations vision for procurement is to provide a high quality, fit-for-purpose Corporate Procurement Service which will provide best value for the Authority and to support the Authority in the delivery of its corporate aims and objectives”.





Vision

“To be recognised as the leading Scottish Authority, driving forward procurement reform, achievement of best value, exceeding customer exp

ectations and delivering a professional trusted service within the corporate framework and governance that will enable us to operate as an integrated strategic procurement service across the Authority”. 





Vision

“The Authority will provide a managed procurement service to support value for money in its purchasing decisions, while supporting financial sustainability and meeting all statutory obligations, having particular regard to UK and EU procurement regulations, Equalities Act 2010, and environmental legislation”.



Vision

The procurement vision is to deliver commercially effective, compliant procurement processes across the Authority. We will procure goods, works and services which will ensure excellent customer service and supplier contract management. We will build the Authority’s reputation as leaders in procurement, securing innovation, agility, value for money and quality of services from our supply base. We will develop a culture where efficiency and continuous improvement are at the heart of how we do business. This will enable us to demonstrate that our money is spent wisely. We will work closely with Economic Development and service areas throughout the Authority to encourage local companies and organisations to compete for Authority business, including supporting the Supplier Development Programme.



---ooo---



Mission

The mission of Procurement Services is to establish strategic thinking in all procurement efforts; resulting in responsible stewardship of university resources, customer-focused services, innovative suppliers, streamlining of business processes while maintaining Organisational  compliance, with sustainability and diversity woven into everything we do.



Mission 

To provide strong leadership in the procurement process through knowledge, teamwork and communication with the aim of improving efficiencies, delivering cost savings and ensuring transparency and fairness of government business for the supplier community.
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Strategy Rationale 

Our strategy is to improve continuously. 

The strategic approach for procurement has been developed to take account of several key business drivers; the contribution to the achievement of our organisational objectives, the successful delivery and achievement of the DBS Procurement Project outcomes and to continually improve our procurement capability. authority

The Contracting Authority is subject to an annual national Procurement Capability Assessment (PCA) to test how far we have progressed and also to identify areas that require improvement. Key performance attainment benchmarks are embedded into the process: 

Contracts and collaboration 

Compliance 

Specifications and sourcing strategies 

Systems (e-procurement and information systems) 

Practices and processes 

Training 

Supplier management 

Performance measurement and benchmarking 



Each benchmark has been qualified by a series of outcome statements that we will deliver by the end of the three year strategy period. 

Implementation and delivery will be progressed through a Procurement Team Action Plan that will be developed for each of the nine areas for improvement. The Action Plan will be monitored and reviewed by the Chief Financial Officer at determined intervals with issues and risks escalated to the Payments Manager for appropriate remedial intervention and risk management. 

Strategic targets will be aligned to each financial year and will be reviewed 

annually to ensure that an efficiency focus is maintained year on year. The results will be reported annually and new targets set for the coming year.

---ooo---

Strategy Rationale 

The strategy is aimed at promoting effective procurement across the whole authority. It aims to strike a balance between setting out a high level framework for the delivery of excellent procurement and delivering a detailed plan which will address specific targets.

The key objectives of this strategy are to :

 Make sure our procurement practice reflects our vision, values and aims

 Secure commitment to excellent procurement from all members and officers

   throughout the authority

 Provide a point of reference and focus for procurement matters

 Plan the way forward on improving our procurement function

 Deliver savings as part of an authority wide efficiency strategy which will respond

   positively to the Executive’s agenda on efficient government and public service

   reform

---ooo---

Strategy Rationale 

The recognised importance of making the most of the Authority’s third party spend

and taking the right decisions to achieve the right outcomes means that that we

need a dynamic strategy for ensuring there is a clear framework for achieving a

continuous programme of improvement and value. This is because the Authority

needs to be able to respond quickly and proactively to economic, social, legislative

and political factors and policies as they change. Even since the Authority’produced

its first procurement strategy in 2006, the policy outcomes required from

procurement activity have rebalanced, with a much greater focus on cost than had

previously been the case.

---ooo---

Strategy Rationale 

There are a number of high-level measures and benchmarks that will demonstrate the

effectiveness of the Procurement Plan, including the following standards which illustrate what

outcomes “Achieving Excellence in Procurement” will deliver:-

 Principles from McClelland’s “Review of Public Sector Procurement”;

 Procurement Capability Assessment - covering leadership & governance; strategy &

objectives; defining supply need; sourcing strategies & collaboration; contract &

supplier management; purchase process/systems; people; performance.

 National Best Practice Indicators - to be reported annually to P&R Committee;

 Scottish Government’s proposed procurement dashboard; and,

 the Scottish Sustainable Procurement Flexible Framework Tool

This Strategy must ensure Procurement activity contributes effectively to the Authority’s overall

vision. The Procurement Strategy must provide a framework to manage and consolidate all

third-party spend in order to provide efficient and value-adding activities, and also to achieve

significant savings.



The Procurement Team will support delivery of the Council’s high-level priorities and

objectives detailed in the Single Outcome Agreement and the actions to advance

improvement outlined in the Assurance & Improvement Plan.

---ooo---

Strategy Rationale 

Our Corporate Procurement Strategy sets out the Vision and Strategic Aims which direct and govern our procurement activities.

It outlines the Policies, Toolkits and Processes that we use to deliver the Strategy. It also contains an action plan setting out our overall “direction of travel” and specific actions to achieve our Strategic Aims.

Our Corporate Procurement Strategy has been approved by Authority and is reviewed on an annual basis.

---ooo---

Strategy Rationale 

The purpose of the strategy is to:

 Provide a framework for the Authority to develop a plan to achieve continuous

improvement in the Authority’s procurement activity;

 Enable procurement to contribute to the Authority’s overall vision and to provide

efficiencies to help the Authority deliver its key priorities and front line services;

 Enhance compliance with relevant policies and procedures;

 Further extend collaboration with other public bodies and suppliers and;

 Optimise procurement linkages across the Authority.



The Aims of the strategy are to

 Build on our ‘improved performance’ status achieved in the 2012 Procurement

   Capability Assessment and to move towards the ‘superior performance’ level.

 Ensure procurement activities are aligned to the Authority’s corporate priorities and

   strategies and to support the Authority in achieving its targets and goals.

 Ensure the Authority’s procurement activity is carried out as efficiently as possible to

   meet the procurement savings targets.

---ooo---

Strategy Rationale 

1. The first 3-year Corporate Procurement Strategy for The Authority, was produced in 2004 following the creation of a Corporate Procurement Section in 2003. the first Strategy concentrated on the development of the new Section and the embedding of basic purchasing procedures and practices across The Authority,. 

2. In 2008, a second 3-year Corporate Procurement Strategy was developed, which took into account the recommendations contained within the McLelland Report on Public Procurement which had been published in 2006. The second 3-year strategy concentrated on 4 specific areas; 

 Collaboration; 

 Systems; 

 Measurement; and 

 Learning and Development. 



3. In 2009 and annually since, The Authority, has been the subject of a Procurement Capability Assessment (PCA), an independent audit of procurement processes and practices and while on every occasion, areas of improvement have been identified, The Authority, has regularly been ranked in the top 4/5 Authority’s in terms of procurement performance and demonstrated satisfactory year on year improvement. 

4. Following each PCA exercise, an annual Procurement Improvement Plan (PIP) has been developed concentrating on those areas of practice identified within the PCA exercise as requiring attention. The PIP is submitted to the Corporate Management Team for discussion and approval and is followed up by an annual report on Procurement progress to Cabinet.
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Outcome based example (using priority ‘a - Savings’ as an expanded example)



Organisations priorities

The following outcomes demonstrate the effective implementation of the Corporate

Procurement Strategy and can be summarised as follows:

a. Savings - ensuring that the savings identified for the next five years can be

	achieved through effective procurement activity

b. Contracts - ensuring that all spend that can be positively influenced by

	procurement activity has a corresponding contract

c. Compliance - ensuring that all procurement activity complies with statutory and regulatory requirements

d. Accessibility - ensuring that contracts can be structured in such as way as to

	assist wherever practical, local suppliers, micro, small and medium 	enterprises and the third sector to tender for council business

e. Community Benefits - ensuring that all relevant contracts are arranged to

	include community benefits

f. Sustainability - ensuring that all relevant contracts are arranged to include

	sustainable procurement requirements



Outcome 1: Savings

Purpose

To ensure that target savings of £2.9 million for the next 5 years can be achieved through effective procurement activity



Activities

The main activities that will be undertaken in 2013/18 to achieve this priority outcome

are:

· Establishing and managing contracts to ensure delivery of savings targets

· Identifying cashable savings targets for contracts and measure their delivery

· Increasing use of collaborative contracts with other public sector organisations

· Developing and implementing more efficient order and invoice processing

	techniques

















Performance

The following performance indicators will be used to monitor progress in the outcome

for the life span of the strategy:

		Performance



		Performance Indicator Name

		2012

		2018

		Service

		Responsible 



		

		Performance

		Target

		Responsible

		Officer



		Percentage of all council expenditure covered by contracts

		77.7%

		90.0%

		Finance & Estates

		Officer A



		Value of procurement savings achieved through arranged contracts.

		£934,000

		£2,900,000 (over 5 years

		Finance & Estates

		Officer A



		

		

		

		

		



		Percentage of Category A & B contracts which demonstrate Best Value

		N/A

		100.0%

		Finance & Estates

		Officer A



		Number of collaborative opportunities explored as a percentage of all contracts implemented.

		N/A

		100.0%

		Finance & Estates

		Officer A



		Number of invoices received electronically as a percentage of total invoices processed

		39.7%

		75.0%

		Finance & Estates

		Officer B



		Percentage of customers who rated their involvement in planning efficiencies and improvements as good or excellent.

		N/A

		95.0%

		Finance & Estates

		Officer A







Action Plan

		Action Plan



		Action Plan

		Description

		Planned Outcome

		Owner

		Start

		End

		Status (Planned, Active, Complete)



		Outcome 1

Contract Development

		Develop contracts for each area of spend identified through the five year procurement delivery plans and resulting annual procurement delivery plans

		Ensure Best Value across the council for all procurement requirements

		Officer A

		April 2013

		March 2018

		Active



		Outcome 1

Increase Contract Collaboration

		Increase the number of contract collaboration opportunities with other public sector organisations

		Increased use of collaborative contracts where Best Value can be delivered

		Officer A

		April 2013

		March 2018

		Active



		Outcome 1

Contract Cashable Savings

		Ensure that all contracts have cashable savings targets and that actual figures are consistently measured and recorded

		Meet the Corporate Procurement Unit financial savings targets

		Officer A

		April 2013

		March 2018

		Active



		Outcome 1

Efficient Ordering and Invoicing

		Implement more efficient ordering and invoicing techniques to encourage better payment performance for invoices and reduce the costs to the authority and its suppliers for the purchase to pay process

		Increased ordering and invoicing performance

		Officer B

		April 2013

		March 2018

		Active



		Outcome 1

Cashable Savings Meetings

		Meetings between the Corporate Procurement Unit and services to discuss cashable savings targets and progress towards their achievement

		Establish positive working relationship with Services to help meet the Corporate Procurement Unit financial savings targets

		Officer B

		April 2013

		March 2018

		Active








